
HELPING 
UTTAR PRADESH 

BECOME NIPUN



August 2022 10 + 10 schools of Shamli LPD (per MOE)

October 2022 200 + 70 schools in Shamli

2023/24  325 + 100 schools in Lucknow, Unnao, Barabanki

TOTALS  535 Treatment Schools 

   180 Control Schools

   715 Schools in RCT Design

India-wide  RCT completed in 1200 schools

Research Pilots & Scale-up in UP



NIPUN Schools in NAT

   #Tested #NIPUN % NIPUN

Total in UP    68,352         16,169          24%

Total in 4 Districts    3,682     638       17%

ALfA Schools in 4 Districts    344     120       35%

4 Districts in which ALfA was implemented were: 

Shamli, Unnao, Barabanki and Lucknow 

Out of 535 ALfA Schools, 344 were tested, 35% became NIPUN 



• Shamli implemented ALfA in 210 
schools from Nov 22–March 23.

• Formerly an LPD, Shamli now ranks 
18 out of 75 districts in state.

• 43% of ALfA schools were declared 
NIPUN compared to 30% of non-
ALfA schools.

Impact Shamli District



SEE THE EVIDENCE
➢ Entire 155 schools of Hilauli Block 

implemented ALfA since Sept’23.

➢ Formerly, an Aspirational District, 
it came Rank 1 of 17 blocks of 
Unnao in the NAT.

➢ 47% of schools were found to be 
NIPUN, c.f. 15% for Unnao as a 
whole.

Impact Hilauli Block



The greater the % of ALfA schools in a region, 
the greater was the NAT result.

14% 15%
19%

36%

47%

Barabanki
(2% Schools

ALfA)

Unnao Total
(10% Schools

ALfA)

Lucknow
(9% Schools

ALfA)

Shamli
(43% Schools

ALfA)

Hilauli Block Unnao
(100% Schools

ALfA)

N
IP

U
N

  S
ch

o
o

ls
 %

% ALfA Schools in a District or Block

24% UP Average

Findings



Third-Party Evaluation

• Multiple-choice questions 
based on NIPUN 
competencies.

• Test conducted by D.El.Ed. & 
College students.

• Orange circles show baseline 
results, green show endline 
(typically after 45 days of 
implementation)

• Not all schools in the ALfA 
treatment group participated 
equally



WAY FORWARD



✓ 5 of the 8 Aspirational 
Districts

✓ + 4 Districts which have 
already conducted ALfA 
pilots in (535 schools)

2024-25 Way Forward:
District-Wide Implementation

District % Schools NIPUN

Siddhartnagar 4%
Chandauli 5%
Balrampur 9%
Bahraich 14%
Chitrakoot 14%

Barabanki 14%

Unnao 15%

Lucknow 19%

Shamli 36%

• Grades 1 through 5
• Hindi, Mathematics and English



✓ Initial 45-day on ALfA FLN – Once children know how to read, they 
understand more and move faster

✓ Followed by continuation of Paired Learning rest of the year with 
prescribed study material

✓ Clear instructions to the government officials, school heads and 
teachers

✓ Training of teachers (including refresher training / MOOT)

✓ No overlap of similar mandates with other NGOs

✓ WhatsApp Groups & Portfolios

✓ Honouring Ceremony

Factors for Increasing Impact



How is ALfA FAST, 
HOLISTIC & EVIDENCE-

SUPPORTED



ALfA Pedagogy Is

FAST 

RESULTS COME 
QUICKLY 
(45 DAYS)

HOLISTIC 
21ST CENTURY 

SKILLS 
IN-BUILT 

(NEP2020)

EVIDENCE-
SUPPORTED 
3rd Party RCTs / 
Government’s 

Own Tests / 
Endorsed by 
Harvard & 

UNICEF



FAST Literacy
1. Pair Work: 

Class collaborates in pairs
2. Simple Questions: 

Three key prompts
3. Turn-Taking: 

Kids ask and respond
4. From Pictures to Letters: 

Direct association
5. Immediate Reading: 

Start with words
6. Skip Alphabet: 

Saves a year



FAST Numeracy

1. Materials: 
Ice cream sticks (tens), matchsticks (ones)

2. Visual Aids: 
Simple, illustrative modules

3. Demo: 
Teacher showcases the activity

4. Pair Problem-Solving: 
Kids work together

5. Peer Questions: 
Children create challenges for each other



A Holistic Education 

• Paired learning: 
Children learn by 
taking turns

• Facilitated by visual 
modules written 
for paired work

• Teacher Prompts 
empower children 
and teachers

• Develops 4C Skills 
and 4C Traits



The Evidence

Book by Harvard Graduate School of Education 
Chapter 8 on ALfA in Shamli & Chapter 10 on 
ALfA in MALDIVES with UNICEF support

Disruptive Literacy (Bloomsbury, 2022)
Accelerating Learning for All 

(Bloomsbury, 2024)



GROWTH & 
SUPPORT



ALfA Across India



12 Countries
Different Contexts  
Diverse 30 Languages
1 Pedagogy

Maldives Trinidad & Tobago Kenya Malaysia

Peru PhilippinesUSA

ALfA Global



“Dr. Sunita Gandhi’s 30 hour 
literacy and numeracy 

model is highly innovative, 
and highly scalable, that can 
benefit school children, out of 
school children and illiterate 

adults.”

Mr. Rajnath Singh
Defense Minister

Government of India 

“I am very happy to know that 
DEVI Sansthan is implementing 
a project in slums of Lucknow 

to enable foundational literacy 
and numeracy through this 

innovative toolkit and 
leveraging technology.”

Mr. Yogi Adityanath
Chief Minister 
Uttar Pradesh

Support by Our Leaders



Our Wish
HELPING
UTTAR PRADESH 
BECOME NIPUN 
AHEAD OF 
2026/27



+91 740 840 6000  |  www.dignityeducation.org  |  info@dignityeducation.org 

12 Station Road, Lucknow 226001, UP INDIA
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